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Orange County Housing Authority 
Annual PHA Plan FY 2026 

B.3 Progress Report

Goal 1. Maximize exisƟng resources and expand supply of affordable housing 

Expand the supply of affordable housing by applying for addiƟonal housing assistance funding and 
programs that may become available. 

In response to NoƟce PIH 2024-18 RegistraƟon of Interest for HUD-VASH vouchers, OCHA applied for and 
was awarded 50 HUD-VASH vouchers.  

OCHA applied and awarded non-compeƟƟve for 25 Foster Youth to Independence vouchers from the U.S. 
Department of Housing and Urban of Housing Development  

Project Based Voucher (PBV) update: 

OCHA entered into a HAP agreement and leased five (5) projects during FY25-26. Those projects include: 
Oasis Apartments, which offered 62 PBV for those experiencing homelessness in the City of HunƟngton 
Beach; Salida del Sol, which offered 40 units, 24 MHSA, 10 VASH, and 6 for those experiencing 
homelessness in the City of San Juan Capistrano; Cartwright, which offered 8 MHSA units in the City of 
Irvine; Orion, which offered 8 MHSA senior units in the City of Orange; Avon River, which offered 48 units, 
24 MHSA, 10 VASH, and 14 for those experiencing homelessness in the City of Costa Mesa.  

In addiƟon to the above projects there are three (3) projects in progress which will conƟnue into the next 
reporƟng period. In response to NoƟces of Funding Availability, an addiƟonal seven (7) projects are under 
review. OCHA will conƟnue to explore the use of project-based vouchers as opportuniƟes become 
available and upon noƟficaƟon of HUD to meet the local need for affordable housing. 

Consistent with the PHA Plan and the AdministraƟve Plan, OCHA’s project-based acƟviƟes promote 
deconcentraƟon, expand housing choice and address the need for long-term, affordable housing. Further, 
the acƟviƟes contribute to the achievement of the goals OCHA set forth in SecƟon B.2 of the Five-Year PHA 
Plan. 

Goal 2. Promote Family Self-Sufficiency 

 OCHA applied for renewal of its Family Self Sufficiency (FSS) Coordinator funding and was awarded
$429,864.

 OCHA rouƟnely conducted recruitment to all Housing Choice Voucher holders and performed
targeted recruitment for households parƟcipaƟng in the Family UnificaƟon, Veteran’s Affairs
SupporƟve Housing, and Emergency Housing Voucher programs.

 In FY25-26, OCHA invited 2,312 households to aƩend the FSS briefing using the virtual FSS briefing
plaƞorm.

 As a result of the FSS program, 11 households increased earned income by obtaining full Ɵme
employment and stopped receiving public welfare benefits.

 36 households, including 68 children, parƟcipated in a holiday toy distribuƟon event hosted by
OCHA in partnership with OperaƟon Santa Claus.
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Orange County Housing Authority 
Annual PHA Plan FY 2026 

B.3 Progress Report

Goal 3. Focus on enhancing internal capacity to guarantee the delivery of high-quality service 

 Developed plans to improve employee retenƟon by offering flexible work schedules.
 In addiƟon to ongoing staff development training, we launched OCHA University, a comprehensive

training program for employees at all levels, designed to promote professional growth and
enhance customer service.

 Centralized specialized acƟviƟes, such as Reasonable AccommodaƟon and 504 Coordinator
responsibiliƟes to guarantee consistent and Ɵmely responses ensuring equitable service delivery
for all parƟcipants.

Goal 4. Improve quality of assisted housing 

 OCHA conducted landlord engagement acƟviƟes to provide educaƟon and outreach to area
landlords on the Housing Choice Voucher Program.

 Remote Virtual InspecƟons use was expanded to include Biennial InspecƟons as well as new
move-ins to improve communicaƟon with both landlords and tenants.

 OCHA rouƟnely holds collaboraƟve meeƟngs with partners for our Special Purpose Voucher
programs where we educated partner agencies on the Reasonable AccommodaƟon opƟons
available that help to provide choice for persons with disabiliƟes.

 OCHA administered a landlord incenƟve program offering up to $1,000 signing bonus for
landlords, double security deposits, as applicable, and refrigerator assistance for tenants. The
program was intended to complement exisƟng community landlord incenƟve programs and
support voucher holders with limited access to support service dollars.

Goal 5. Enhance equal access to housing programs by reducing barriers 

 OCHA conƟnued to contract with Language Line Services, which provided interpretaƟon and
translaƟon services in 163 different languages.

 OCHA conƟnued to prioriƟze the hiring of bilingual staff who are competent in reading, wriƟng,
and speaking Chinese, Korean, Spanish, and Vietnamese to remove a barrier to informaƟon for
limited English proficient persons.

 During FY25-26 OCHA hired two addiƟonal (2) bilingual staff.
 American Sign Language interpreters and the California Relay Service conƟnue to be used to

communicate with those who are hard of hearing.
 DocuSign and Adobe Pro licenses conƟnue to be uƟlized to eliminate need for original signatures.
 The Assistance Connect portal conƟnued to be available for applicant and landlord use to

communicate with staff and transmit documents as needed.

Goal 6. Maintain High Performer Status on SEMAP 

 OCHA remains a High Performer on SEMAP.
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Status: Created

Certifications of Compliance with
PHA Plan and Related Regulations
(Standard, Troubled, HCV-Only, and
High Performer PHAs)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 09/30/2027

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations 
including PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other 
authorized PHA official if there is no Board of Commissioners, I approve the submission of the 5-Year and/or X Annual PHA Plan, 
hereinafter referred to as "the Plan," of which this document is a part, and make the following certification and agreements with the 
Department of Housing and Urban Development (HUD) for the PHA fiscal year beginning 07/2026, in which the PHA receives assistance 
under 42 U.S.C. 1437f and/or 1437g in connection with the submission of the Plan anDRAFT
d implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating
such strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).

2. The Plan contains a signed certification by the appropriate State or local official (form HUD-50077-SL) that the
Plan is consistent with the applicable Consolidated Plan, which includes any applicable fair housing goals or
strategies, for the PHA's jurisdiction and a description of the way the PHA Plan is consistent with the applicable
Consolidated Plan (24 CFR §§ 91.2, 91.225, 91.325, and 91.425).

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents
assisted by the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including
any changes or revisions to the policies and programs identified in the Plan before they were implemented, and
considered the recommendations of the Resident Advisory Board (24 CFR 903.13). The PHA has included in the
Plan submission a copy of the recommendations made by the Resident Advisory Board or Boards and a
description of the way the Plan addresses these recommendations.

4. The PHA provides assurance as part of this certification that:
i. The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and

programs before implementation by the PHA;
ii. The changes were duly approved by the PHA Board of Directors (or similar governing body); and
iii. The revised policies and programs are available for review and inspection, at the principal office of the PHA

during normal business hours. Where possible, PHAs should make documents available electronically, for
public inspection upon request.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection
at least 45 days before the hearing, published a notice that a hearing would be held and conducted a hearing to
discuss the Plan and invited public comment. The PHA ensured all notices and meetings provided effective
communication with persons with disabilities and further provided meaningful language access for persons with
Limited English Proficiency (LEP).

6. The PHA certifies that it will carry out the public housing program of the agency in conformity with Title VI of
the Civil Rights Act of 1964 (42 U.S.C. 2000d-2000d-4), the Fair Housing Act (42 U.S.C. 3601-19), Section 504
of the Rehabilitation Act of 1973 (29 U.S.C. 794), Title II of the Americans with Disabilities Act (42 U.S.C.
12101 et seq.), the Violence Against Women Act (34 U.S.C. § 12291 et seq.), and other applicable civil rights
requirements, and that it will affirmatively further fair housing in the administration of all HUD programs. In
addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the
program in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, Section 504 of the
Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act, the Violence Against Women Act, and
other applicable civil rights requirements, and that it will affirmatively further fair housing in the administration of
all HUD programs.

7. The PHA will affirmatively further fair housing, in compliance with the Fair Housing Act, 24 CFR § 5.150 et seq.,
24 CFR § 903.7(o), and 24 CFR § 903.15, which means that it will take meaningful actions, in addition to
combating discrimination, that overcome patterns of segregation and foster inclusive communities free from
barriers that restrict access to opportunity based on protected characteristics. Specifically, affirmatively furthering
fair housing means taking meaningful actions that, taken together, address significant disparities in housing needs
and in access to opportunity, replacing segregated living patterns with truly integrated and balanced living
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patterns, transforming racially or ethnically concentrated areas of poverty into areas of opportunity, and fostering
and maintaining compliance with civil rights and fair housing laws (24 CFR § 5.151). Pursuant to 24 CFR §
903.15(c)(2), a PHA's policies should be designed to reduce the concentration of tenants and other assisted
persons by race, national origin, and disability. PHA policies should include affirmative steps stated in 24 CFR §
903.15(c)(2)(i) and 24 CFR § 903.15(c)(2)(ii). Furthermore, under 24 CFR § 903.7(o), a PHA must submit a civil
rights certification with its Annual and 5-year PHA Plans, except for qualified PHAs who submit the Form HUD-
50077-CR as a standalone document. The PHA certifies that it will take no action that is materially inconsistent
with its obligation to affirmatively further fair housing.

8. For PHA Plans that include a policy for site-based waiting lists:
• The PHA regularly submits required data to HUD's 50058 PIC/IMS Module and/or its successor system:

the Housing Information Portal (HIP) in an accurate, complete and timely manner (as specified in PIH
Notice 2011-65);

• The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the
development in which to reside, including basic information about available sites; and an estimate of the
period of time the applicant would likely have to wait to be admitted to units of different sizes and types
at each site;

• Adoption of a site-based waiting list would not violate any court order or settlement agreement or be
inconsistent with a pending complaint brought by HUD;

• The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively
furthering fair housing; and

• The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil
rights laws and certifications, as specified in 24 CFR 903.7(o)(1).

9. The PHA will comply with the prohibitions against discrimination based on age pursuant to the Age
Discrimination Act of 1975.

10. In accordance with the Fair Housing Act, the PHA will not base a determination of eligibility for housing on
marital status and will not otherwise discriminate because of sex.

11. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, 'Policies and Procedures
for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped' for people
with physical disabilities.

12. The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968,
Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24
CFR Part 135.

13. The PHA will comply with the acquisition and relocation requirements of the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 and implement the regulations at 49 CFR Part 24 as applicable.

14. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises
under 24 CFR 5.105(a).

15. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs
to carry out its review under the National Environmental Policy Act and other related authorities in accordance
with 24 CFR Part 58 or Part 50, respectively.

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate
requirements under Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety
Standards Act.

17. The PHA will keep records in accordance with 2 CFR 200.302 and facilitate an effective audit to determine
compliance with program requirements.

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint
Hazard Reduction Act of 1992, and 24 CFR Part 35.

19. The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not
limited to submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-
424, including the required assurances in SF-424B or D, as applicable.

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and
will utilize covered grant funds only for activities that are approvable under the regulations and included in its
Plan.

21. All attachments to the Plan have been and will continue to always be available at all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection
along with the Plan and additional requirements at the primary business office of the PHA and at all other times
and locations identified by the PHA in its PHA Plan and will continue to be made available at least at the primary
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business office of the PHA and, where possible, should be made available for public inspection in an electronic
format.

22. The PHA certifies that it is following all applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

Orange County Housing Authority CA094
PHA Name PHA Number/HA Code

 X  Annual PHA Plan for Fiscal Year 2026

5-Year PHA Plan for Fiscal Years 20-20

I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct. WARNING: Anyone who knowingly submits a false
claim or makes a false statement is subject to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil and administrative penalties. (18
U.S.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802)

Name of Executive Director: MS Julia Bidwell Name of Board Chairman: Mr. Doug Chaffee

Signature: Date: Signature: Date:

This information is collected to ensure compliance with PHA Plan, Civil Rights, and related laws and regulations including PHA plan elements that have changed.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, searching existing
data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other
aspect of this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE, Department of Housing and Urban Development,
451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OMB Approval No. 2577-0226. HUD may not collect this information,
and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code,
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or
to retain a benefit. The information requested does not lend itself to confidentiality.

Form identification: CA094-Orange County Housing Authority form HUD-50077-ST-HCV-HP (Form ID -2145) for
CY 2026 printed by Kristine de Leon in HUD Secure Systems/Public Housing Portal at 02/26/2026 11:49AM EST
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