O R A N G E C O UNTY

OCCommunity Resources

OQur Community. Our Commitment.

H&CD COMMISSION - SPECIAL MEETING
AGENDA

Wednesday, June 15, 2022 - 2:30 p.m.

Hall of Administration
333 W. Santa Ana Blvd., 1st Floor
Santa Ana, CA 92705

An Nguyen, 1t District James Mai, At-Large

Muriel Ullman, 2" District Wayne Carvalho, At-Large

Mike Alvarez, Chair, 3™ District Carla Wilkerson, Tenant Representative
Denise Barnes, 4" District Helen Smith-Gardner, Tenant Representative
Sandy Rains, 5 District Rhonda Shader, City Selection Representative

DYLAN WRIGHT
DIRECTOR
OC COMMUNITY RESOURCES

CYMANTHA ATKINSON
ASSISTANT DIRECTOR
OC COMMUNITY RESOURCES

JULIE LYONS
DIRECTOR
ADMINISTRATIVE SERVICES

ANDI BERNARD
DIRECTOR
OC ANIMAL CARE

JULIA BIDWELL

DIRECTOR

OCHOUSING &
COMMUNITY DEVELOPMENT

RENEE RAMIREZ
DIRECTOR
OC COMMUNITY SERVICES

TOM STARNES
DIRECTOR
OC PARKS

JULIE QUILLMAN
COUNTY LIBRARIAN
OC PUBLIC LIBRARIES

Cecilia Hupp, Vice Chair, City Selection Representative

The Housing and Community Development (H&CD) Commission has been established to perform two functions. (1) As to Orange
County Housing Authority matters, the H&CD Commission is to review and make recommendations on those Agenda items, which
will be presented to the Orange County Board of Supervisors, sitting as the Board of Commissioners of the Orange County Housing
Authority. These items are noted on this Agenda by the designation "OCHA”. (2) As to other matters, the H&CD Commission is to
provide advice to the Housing & Community Development Department of the County of Orange. These items are noted on this
Agenda by the designation "H&CD”.

This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no action shall
be taken on any item not appearing on the agenda.

Members of the public will be given the opportunity to address the H&CD Commission.

*If you wish to comment on a specific agenda item, please identify the item number and your name in your email. General public
comments will be addressed during the general public comment item on the agenda and read into the record.* If you attend the
meeting in person and wish to speak during public comment, please complete a Speaker Request Form and deposit it in the
Speaker Form Return box located next to the Clerk. Speaker Forms are located on the table next to the entrance doors. Except as
otherwise provided by law, no action shall be taken on any item not appearing in the agenda. When addressing the Housing and
Community Development Commission, please state your name for the record prior to providing your comments.

I. CALL TO ORDER: Mike Alvarez, Chair

II. PLEDGE OF ALLEGIANCE: Mike Alvarez, Chair

III. ROLL CALL: Jessica Villa

IV. H
Julia Bidwell, Director, Housing Community Development/Executive Director of OCHA
Marie Vu, Manager, Housing Assistance Division
Craig Fee, Manager, Community Development
Michelle Zdeba, Manager, Housing Development

*January Johnson, Section Chief, Special Housing Programs and Interim Section Chief, Administration
Jessica Villa Commission Clerk
*Attendance is on as needed basis
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V.

VI.

VII.

VIII.

IX.

XI.

XII.

XIII.

XIV.

XV.

APPROVAL OF MINUTES:

RECOMMENDED ACTION:
Approve the Summary of Minutes of the regular meeting held on March 24, 2022

PRESENTATIONS/INTRODUCTIONS: (none)

PUBLIC COMMENTS: At this time, members of the public may address the H&CD Commission regarding
any items within the subject jurisdiction of the Commission, provided that NO action shall be taken on off-
agenda items unless authorized by law.

CONSENT CALENDAR: (none)

DISCUSSION CALENDAR: (1)

1. Amendment to Housing & Community Development Commission Bylaws
Julia Bidwell, Executive Director

RECOMMENDED ACTION:

Approve Amendment To H&CD Commission Bylaws and Transmission of Same to the Board of Supervisors
Acting as the Board of Commissioners for Final Approval

PUBLIC HEARINGS (NONE):

REPORTS OF STAFF, COMMITTEES AND/OR COMMISSION MEMBERS:

A. Application Review Committee (ARC):
Craig Fee, Manager

B. Project Advisory Committee (PAC):
Michelle Zdeba, Housing Development Manager

C. Orange County Housing Authority Update
Marie Vu, Manager, Housing Assistance Division

D. Executive Director/Secretary’s Report:
Julia Bidwell, Executive Director/Secretary

PUBLIC COMMENTS: At this time, members of the public may address the Commission regarding any off-
agenda items within the subject matter jurisdiction of the H&CD Commission, provided that NO action shall
be taken on off-agenda items unless authorized by law.

MEMBER COMMENTS: At this time, Members of the H&CD Commission may comment on agenda or non-
agenda matters and ask questions of or give directions to staff; provided that NO action shall be taken
on non-agenda items unless authorized by law.

ADJOURNMENT

NEXT SCHEDULED MEETING:

Thursday, June 23, 2022

ORANGE COUNTY HOUSING AUTHORITY
CONFERENCE ROOM A

1501 E. St. Andrew PI.

Santa Ana, CA 92705
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@CCommunity Resources
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H&CD COMMISSION - REGULAR MEETING
MINUTES

Thursday, March 24, 2022 - 10:00 a.m.

ORANGE COUNTY HOUSING AUTHORITY,
CONFERENCE ROOM A
1501 E. St. Andrew PI.
Santa Ana, CA 92705

An Nguyen, 15t District James Mai, At-Large

Muriel Ullman, 2" District Wayne Carvalho, At-Large

Mike Alvarez, Chair, 3™ District Carla Wilkerson, Tenant Representative
Denise Barnes, 4t" District Helen Smith-Gardner, Tenant Representative
Sandy Rains, 5" District Rhonda Shader, City Selection Representative

DYLAN WRIGHT
DIRECTOR
OC COMMUNITY RESOURCES

CYMANTHA ATKINSON
ASSISTANT DIRECTOR
OC COMMUNITY RESOURCES

JULIE LYONS
DIRECTOR
ADMINISTRATIVE SERVICES

ANDI BERNARD
DIRECTOR
OC ANIMAL CARE

JuLlA BIDWELL

DIRECTOR

OC HOUSING &
COMMUNITY DEVELOPMENT

RENEE RAMIREZ
DIRECTOR
0OC COMMUNITY SERVICES

TOM STARNES
DIRECTOR
QC PARKS

JULIE QUILLMAN
COUNTY LIBRARIAN
OC PUBLIC LIBRARIES

Cecilia Hupp, Vice Chair, City Selection Representative

The Housing and Community Development (H&CD) Commission has been established to perform two functions. (1 ) As to Orange
County Housing Authority matters, the H&CD Commission is to review and make recommendations on those Agenda items, which
will be presented to the Orange County Board of Supervisors, sitting as the Board of Commissioners of the Orange County Housing
Authority. These items are noted on this Agenda by the designation "OCHA". (2) As to other matters, the H&CD Commission is to
provide advice to the Housing & Community Development Department of the County of Orange. These items are noted on this
Agenda by the designation “"H&CD".

This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no action shall
be taken on any item not appearing on the agenda.

Members of the public will be given the opportunity to address the H&CD Commission.

*If you wish to comment on a specific agenda item, please identify the item number and your name in your email. General public
comments will be addressed during the general public comment item on the agenda and read into the record. * If you attend the
meeting in person and wish to speak during public comment, please complete a Speaker Request Form and deposit it in the
Speaker Form Return box located next to the Clerk. Speaker Forms are located on the table next to the entrance doors. Except as
otherwise provided by law, no action shall be taken on any item not appearing in the agenda. When addressing the Housing and
Community Development Commission, please state your name for the record prior to providing your comments.

I. CALL TO ORDER: Mike Alvarez, Chair

II. PLEDGE OF ALLEGIANCE: Mike Alvarez, Chair

III. ROLL CALL: Jessica Villa

Present: M. Alvarez, D. Barnes, C. Wilkerson, R. Shader, S. Rains, C. Wilkerson, J. Mai, W. Carvalho, C. Hupp, M.
Ullman

Absent: A. Nguyen, H. Smith-Gardner

IV. STAEFIN ATTENDANCE:
Julia Bidwell, Director, Housing Community Development/Executive Director of OCHA
Marie Vu, Manager, Housing Assistance Division
Craig Fee, Manager, Community Development
January Johnson, Section Chief, Special Housing Programs and Interim Section Chief, Administration
Jessica Villa, Commission Clerk




VI.

VII.

VIII.

IX.

XI.

APPROVAL OF MINUTES:

RECOMMENDED ACTION:
Approve the Summary of Minutes of the regular meeting held on February 24, 2022

PRESENTATIONS/INTRODUCTIONS:

1. Review of Brown Act, Commission Bylaws, County Policy, and AB 361

John Cleveland, County Counsel
Nicole Swain, ASR & Special Projects Manager

No questions from attendees

PUBLIC COMMENTS: (none)

CONSENT CALENDAR: (none)

DISCUSSION CALENDAR: (1)

1. HOME American Rescue Plan (ARP) Consultation

Craig Fee, Manager, Community Development
Sue Harder, Manager, Community Development

RECOMMENDED ACTION:

1. Receive and File

uestions

Muriel Ullman: Is there a time frame?
Julia Bidwell: Time frame is longer for use of the funds. Recommendations is to put the funds
into the County’s Notice of Funding Availability

2. (OCHA) Draft 2022 Administrative Plan Update

Marie Vu, Manager, Housing Assistance Division

RECOMMENDED ACTION:

1. Receive and File - (No Discussion)

PUBLIC HEARINGS (NONE):

REPORTS OF STAFF, COMMITTEES AND/OR COMMISSION MEMBERS:

A.

Application Review Committee (ARC):

Craig Fee, Manager

Annual Action Plan update: Has been posted for public review on March 18, 2022, and will go to the
Board on April 26, 2022.

Project Advisory Committee (PAC):
Michelle Zdeba, Housing Development Manager
Julia Bidwell for Michelle Zdeba. No items to report

Orange County Housing Authority Update

Marie Vu, Manager, Housing Assistance Division

Discussed post pandemic vacancies

Funding: Congress approved funding mid-March for calendar years of January-December. HUD funding
letter expected to arrive approximately 60 days after. OCHA is expecting to receive sufficient funding
and has begun to pull 100-150 applicants per month from the waitlist.



D. Executive Director/Secretary’s Report:
Julia Bidwell, Executive Director/Secretary
Discussed Homekey Round 1 applications and awards. Reported on Round 2 Homekey applications with
Huntington Beach, Stanton and Costa Mesa and with co-applicants. Awarded two of the three; H.B
QOasis & Riviera Motel.
Mentioned to members they will get invitations via-email on groundbreakings and/or grand openings
from developers.

XII. PUBLIC COMMENTS: (1)
Denise Saber - Came to seek housing assistance and was assisted by Orange County Housing

Authority staff

XIII. MEMBER COMMENTS: (1)
James Mai -~ What sort of outreach is being provided to the public about OCHA services?
Referrals come out from the Coordinated Entry System
Staff will coordinate with the Health Care Agency on a future presentation to the Commission regarding
referrals for the special housing program vouchers such as Veterans Affairs Supportive Housing
vouchers, homeless vouchers, etc.

XIV. ADJOURNMENT

XV. NEXT SCHEDULED MEETING:
Thursday, April 28, 2022
ORANGE COUNTY HOUSING AUTHORITY
CONFERENCE ROOM A
1501 E. St. Andrew PI.
Santa Ana, CA 92705
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June 15, 2022

TO: Board of Commissioners H&CD Commission Members

FROM: Julia Bidne
of OCH

JULIE LYONS
DIRECTOR
ADMINISTRATIVE SERVICES

ANDI BERNARD
DIRECTOR
OC ANIMAL CARE

JUUA BIDWELL

DIRECTOR

QCHOUSING &
COMMUNITY DEVELOPMENT

RENEE RAMIREZ
DIRECTOR
OC COMMUNITY SERVICES

TOM STARNES
DIRECTQR

I, Qirector Rousifig & Comfhunity Development/Executive Director OCPARS
\ JULIE QUILLMAN

> COUNTY LIBRARIAN

OC PUBLIC UBRARIES

SUBJECT: Executive “Director’'s Summary for April 2022

Individual activity reports are attached from the Managers of Housing Assistance,
Accounting, Housing and Community Development:

I. HOUSING ASSISTANCE DIVISION
Marie Vu, Housing Assistance Manager

ammooOom>

Housing Choice Voucher Program Status and Activities
Special Housing Programs Section

Occupancy Section

Leasing Section

Administrative Section

VMS Data Collection Report-Monthly Activity
Operation Reserves Sources and Uses, Fund 117

II. ACCOUNTING DIVISION
Bill Malohn, Manager

A. Orange County Housing Assistance (OCHA)
B. Housing and Community Development (H&CD)
C. Orange County Development Agency (OCDA) Successor

III. HOUSING & COMMUNITY DEVELOPMENT DIVISION
Craig Fee, Community Development Manager
Michelle Zdeba, Housing Development Manager
A. Community Development
B. Housing Development

IV. ADMINISTRATION

April 26, 2022

Approve Renewal of Memorandum of Agreement for
Interjurisdictional Mobility

Approval of the Memorandum of Agreement among Orange County,
Anaheim, Garden Grove and Santa Ana Housing Authorities for inter-
jurisdictional mobility supports maintaining Housing Choice Voucher
Program assistance to eligible households that choose to relocate within
the County of Orange.

Orange County Housing Authority Administrative Plan
Adopting the updated Orange County Housing Authority Administrative
Plan will comply with federal requirements to describe statutory, |
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regulatory, and local discretionary policies used to administer the Housing
Choice Voucher Program.

Approve FY 2022-23 Annual Action Plan and Contracts

Conducting a Public Hearing and approving the FY 2022-23 Annual Action
Plan will satisfy U.S. Department of Housing and Urban Development
(HUD) federal requirements to provide a one-year plan outlining the FY
2022-23 allocation of funding for specific housing and community
development programs, promote fair housing opportunities, provide
approval of federal, state and local resources allocated for these activities.

Page 2 of 2




DYLAN WRIGHT

M EMUORANDUM

Discussion Item #1

DIRECTOR

. OC COMMUNITY RESOURCES

Community Resources S

ASSISTANT DIRECTOR
acCOMMUNITY RESQURCES

JULIELYONS
DIRECTOR

ADMINISTRATIVE SERVICES

AND! BERNARD

DIRECTOR

OC ANIMAL CARE

JULIA BIDWELL

DIRECTOR

OC HOUSING &
COMMUNITY DEVELOPMENT

DATE: June 15, 2022 Rznssnmraz
TO: Housing and Community Development Commission TomsTaRes

\ acraws
FROM: Julia Bidwell, Housing and Community Development Director : JLEQULMAN

COUNTY LIBRARIAN
OC PUBLIC LIBRARIES

SUBJECT: Approve Amendment To H&CD Commission Bylaws and
Transmission of Same to the Board of Supervisors Acting as the Board of
Commissioners for Final Approval

On July 13, 2021, the Board of Supervisors (Board) approved a Boards, Committees,
Commissions (BCCs) bylaws template, which was created to implement the Board’s directive
for consistency among BCC bylaws.

CEO and County Counsel have agreed to assist County Agencies in expediting the bylaw
revision directive. To make use of this assistance, the H&CD Commission amended bylaws
must:

1. Have been presented to and approved by the H&CD Commission governing board
2. Be submitted to County Counsel no later than Monday, June 20, 2022

CEO and County Counsel will seek Board approval of the amended bylaws through an Agenda
Staff Report to be agendized for the July 26, 2022 Board meeting.

H&CD Commission bylaws were previously amended June 18, 2002, and July 24, 2012.

To comply with the requirements above, the amended H&CD Commission bylaws are being
presented to the H&CD Commission for its approval before the amended bylaws are submitted
to the Board of Supervisors acting as the Board of Commissioners for the Orange County
Housing Authority for final approval.

Recommended Action:

Approve amended Housing and Community Development Commission Bylaws
and transmission of same to Board of Supervisors acting as the Board of Commissioners
for the Orange County Housing Authority for final approval.

Attachment A - Housing & Community Development Commission Bylaws
Attachment B - Housing & Community Development Commission Bylaws - Redline Conversion Document
Attachment C - Housing & Community Development Commission Bylaws - Summary of Revisions

OC HOUSING AUTHORITY
1501 E.ST. ANDREW PLACE, FIRSTFLOOR, SANTAANA, CA 92705 | PHONE (714) 480-2700 FAX (714)
480-2945



Attachment - A

HOUSING & COMMUNITY DEVELOPMENT COMMISSION BYLAWS

ARTICLE L. Name of Organization

A. The name of this organization shall be Housing and Community Development Commission,
hereinafter referred to as “H&CD Commission.”

B. The official location and mailing address of the H&CD Commission shall be:

1501 E St. Andrew Pl
Santa Ana, Ca 92705

ARTICLE II. Establishment of H&CD Commission

The Orange County (“County”) Board of Supervisors (“Board”) acts as the Board of Commissioners
of the Orange County Housing Authority as specified in Section 1-2-301 of the Codified Ordinances
of Orange County.

The members of the H&CD Commission are appointed by the Board acting as the Board of
Commissioners for Orange County pursuant to Section 1-2-302 of the Codified Ordinances of the
County of Orange.

ARTICLE lII. Purpose and Functions

A. The purpose of the H&CD Commission is to work with the County to:

1. Provide advice to the Board of Commissioners of the Orange County Housing Authority as
required by law and to Orange County Community Resources Department (“Department”). The
advice to the Department shall pertain to the housing related needs of the low to moderately
low-income families, including households experiencing homelessness, residing in the
unincorporated targeted areas, and in County Cities, except Anaheim, Garden Grove, and Santa
Ana, participating in the housing programs of the County.

2. Advise the Department on the funding priorities for rental assistance, housing development, and
community development.

ARTICLE 1V: Appointment and Membership

A. Membership of the H&CD Commission is to be composed as follows:

1. There shall be eleven (11) members that comprise the H&CD Commission that include the
categories of stakeholders described in Section 1-2-302 of the Codified Ordinances of the County
of Orange.

B. Qualifications for H&CD Commission Membership

1. The following criteria will be used for all membership appointments:

1



Attachment - A

a. The Commission’s members shall be appointed as prescribed by Section 1-2-302 of the
Codified Ordinances of the County of Orange.

b. Residency and Voting Requirements: Except where the Board finds it is in the best interest
of the County to waive voter and residency requirements, all members of the H&CD
Commission shallbe:

i. registered voters in the County; and,

ii. reside in the district of the nominating member of the Board of Supervisors, unless
Supervisor representing the district where the nominee resides provides written
consent for the nomination.

C. Length of H&CD Commission Membership

1. The length of H&CD membership and commencement dates for members’ terms of office shall
be as prescribed in Section 1-2-302 of the Codified Ordinances of the County of Orange.

2. Appointments made to fill a vacancy left by a member before the expiration of the term of that
member shall be for the remaining term of that member.

3. Pursuant to Government Code section 1302, a member whose term has expired shall continue
serving as a member until reappointed or replaced.

ARTICLE V. H&CD Commission Officers

A. H&CD Commission officers shall consist of:

1. A Chairperson, Vice Chairperson, and an Executive Director/Secretary.
2. The Chairperson shall preside at all meetings of the H&CD Commission.

3. The Vice-Chairperson shall perform the duties of the Chairperson in the absence or incapacity
of the Chairperson; and in the case of resignation, removal, or death of the Chairperson, the
Vice-Chairperson shall perform Chairperson duties until the H&CD Commission elects a new
Chairperson. This election shall occur at the next regularly scheduled meeting of the H&CD
Commission. Such election will be for the unexpired term of this office.

4. The Director of Orange County Housing and Community Development is the Executive Director
of the Orange County Housing Authority. For the purposes of the H&CD Commission, the
Executive Director is the Secretary of the H&CD Commission. The Executive Director/Secretary
is a non-voting member of the H&CD Commission and his or her duties are to prepare all the
H&CD Commission's agendas with related materials, maintain any meeting minutes in
accordance with the Ralph M. Brown Act, and perform any other H&CD Commission related
administrative matters. The Executive Director/Secretary may delegate his or her duties to
other individuals.



Attachment - A

5. Terms for the Chairperson and Vice-Chairperson of the H&CD Commission shall be for one year.

6. No person, except a member of the Board, may serve as Chairperson of a Boards,
Commissions, Committees for more than three consecutive terms.

7. No person, except a member of the Board, may serve simultaneously as Chairperson for two
ormore Boards, Commissions, Committees.

8. Election of officers shall be held annually during the last H&CD Commission meeting of each
calendar year by majority vote, a quorum being present. Members of the H&CD Commission
shall nominate and elect a Chairperson and a Vice-Chairperson from its membership.

ARTICLE VI. Duties of Members

A. Members shall attend meetings of the H&CD Commission and of committees to which they are
appointed.

B. Members shall notify the Secretary of the H&CD Commission of any expected absence for a
meeting by 5:00 p.m. of the day before a regularly scheduled H&CD Commission meeting,
indicating good and sufficient reasons for the absence. The Secretary shall then notify the
Chairperson of any expected absence.

C. Inthe performance of its responsibilities, the H&CD Commission shall not engage in nor employ
any unlawfully discriminatory practices in the provision of services or benefits, assignment of
accommodations, treatment, employment of personnel or in any other respect on the basis of
sex, race, color, ethnicity, national origin, ancestry, religion, age, marital status, medical
condition, sexual orientation, physical or mental disability or any other protected group in
accordance with the requirements of all applicable County, state, or federal laws.

D. Members of the H&CD Commission shall comply with the County Equal Employment
Opportunity and Anti- Harassment Policy and Procedures.

E. Members of the H&CD Commission shall comply with County Code of Ethics.

F. Members of the H&CD Commission shall operate strictly within designated purposes and
functions of the H&CD Commission, as described more fully in Article I11.

ARTICLEVII. Committees and Subcommittees

H&CD Commission does not have any Standing Committees.

ARTICLE VIlIl. Meetings and Actions

A. The H&CD Commission shall, at its first meeting of each year, adopt a schedule of regular meetings
and transmit that schedule in writing to members, the Board, and the public atlarge.

B. All H&CD Commission meetings shall be open, public and noticed in conformance with the provisions
3



Attachment - A

of the Ralph M. Brown Act, California Government Code section 54950 et seq. (“Brown Act”), as
amended and held at a location within Orange County, California that satisfies the access
requirements of the Americans with Disabilities Act.

C. Special meetings of the H&CD Commission may be called either by the Chairperson or at the request

of a majority of H&CD Commission members. Notice of special meetings shall:

1. Be delivered to members personally, by mail or electronically, and must be received no later
than 24 hours in advance of the meeting.

2. State the business to be considered and whether alternative technological means may be
used such as telephone or video conferencing, as technological resource availability permits
and as permissible by the Brown Act.

D. Quorum Requirements
1. Quorum requirements are as follows:
a. General Meetings: Six (6) members of the H&CD Commission shall constitute a quorum.

E. Voting Majority: Decisions and acts made by majority vote of the members at any duly constituted
meeting shall be regarded as acts of the H&CD Commission, except as otherwise provided by these
Bylaws. Voting shall be taken by roll call on a request of any H&CD Commission Member or the
Executive Director/Secretary with the votes entered upon the minutes of such meetings.

1. Members choosing to abstain from voting on specific actions will not affect majority
requirements. Abstentions are considered a “non-vote” — neither a vote in the affirmative nor
in the negative. However, in order for an action to be passed, a majority of the quorum casting
votes must vote in the affirmative.

For example: If, at a standing committee meeting, six (6) voting members of the
committee are present to vote, and on a particular motion, three (3) vote in the
affirmative, two (2) vote in the negative, and one (1) member abstains, the motion
passes.

F. Voting by Proxy: Members of the Board and the County Executive Officer who serve as H&CD
Commission members may designate a substitute to attend a H&CD Commission meeting on
their behalf and vote on any action item by the submitting the member’s signed proxy to the
H&CD Commission Chairperson at the start of the meeting.

G. Minutes: The Executive Director/Secretary shall prepare and publish the minutes for each
meeting of the H&CD Commission.

H. All regular and special H&CD Commission meetings shall be open to the public as prescribed

in the Brown Act. To enable the H&CD Commission to accomplish its purpose in a reasonably

efficient manner, for every regular and special meeting, each member of the public may address

the H&CD Commission on up to three occasions, with three minutes allotted to the speaker per

occasion. A speaker’s time will be tolled if the speaker is questioned or interrupted by the

Chairperson, or by members of the H&CD Commission, including the time for the speaker to respond
4
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to such questioning. A member of the public utilizing the services of a translator shall be allotted
twice the amount of time to speak as other individual public speakers to ensure that non-English
speakers receive the same opportunity to address the H&CD Commission.

l. Order of Business: At the regular meeting of the H&CD Commission, the following shall be the
Order of Business

1. Callto Order

2. RollCall

3. Presentations/Introductions

4, Approval of Minutes

5. Public Comments

6. Reports of Staff, Committees, and/or Commission Member
7. Consent Calendar

8. Discussion Calendar

9. Public Hearing

10. Public Comments

11. Commission Member Comments
12. Adjournment

13. Next Meeting

The Chairman may vary the Order of Business as deemed necessary. The proposed Agenda for the
Regular Meeting of the H&CD Commission will be sent to the H&CD Commission members prior to the
meeting date.

ARTICLE IX. Compensation and Reimbursement

A. Compensation: Each member of the H&CD Commission shall be eligible to receive a sum not to exceed
fifty dollars ($50.00) per day for attendance at no more than four (4) meetings per month of the H&CD
Commission, subject to a maximum reimbursement as specified by applicable County limits.
Attendance of less than one-half of a regular meeting shall be considered an absence and not subject
to remuneration.

B. Reimbursement: H&CD Commission members may be reimbursed for actual expenses incurred while
performing within the scope of their duties to the extent permitted by applicable County policy, as
more specifically described herein. All requests for reimbursement shall be submitted in accordance
with the policies and procedures adopted by the County on a form approved by the County Auditor-
Controller.

C. Reimbursement: H&CD Commission members may receive compensation for required and pre-
approved housing-related conferences, seminars, educational activities, and training activities.

ARTICLE X. Removal and Resignation of Members

A. Removal: The Board may, at any time and without cause, remove any H&CD Commission
member from office prior to the expiration of his/her term of office by majority vote of the Board.

B. Resignation: Resignation of H&CD Commission members shall be affected by a written letter of
5
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resignation submitted to the Chairperson of the H&CD Commission and to the Board.

C. The Chairperson shall notify the Clerk of the Board in writing of any vacancies within ten (10) days of
learning the existence of any such vacancy.

ARTICLE XI. Authority

A. Parliamentary Authority: The Chairperson shall preside and manage H&CD Commission meetings
using parliamentary procedure consistent with these bylaws, any special rules of order the H&CD
Commission may adopt, and any applicable County, state, and federal law.

B. When circumstances demand that action be taken before the next scheduled H&CD Commission
meeting the H&CD Commission may authorize and grant its full authority to any standing committee
to act on its behalf to make specific, limited, independent recommendations to the County, a quorum
of the H&CD Commission being present.

1. Such actions taken on behalf of the H&CD Commission by a committee will be presented as an
information item at the next regular H&CD Commission meeting.

2. Such actions will not require further action by the H&CD Commission.
C. Standing and Ad Hoc Committees

1. Standing and ad hoc committees shall have no independent authority and shall be limited to
exercising only those specific functions granted to them by the H&CD Commission.

2. No standing or ad hoc committee shall have independent authority to commit the H&CD
Commission to any policy or action without the prior approval of the general membership of the

H&CD Commission.

ARTICLE XII. Conflict of Interest

1. Members of the H&CD Commission and any of its committees or subcommittees shall abstain from
voting on any issue in which they may be personally interested to avoid a conflict of interest in
accordance with County, state, and federal laws including, but not limited to, 24 CFR 982.161 and shall
refrain from engaging in any behavior that conflicts with the best interest of the County.

2. Members of the H&CD Commission shall not vote nor attempt to influence any other H&CD
Commission member on a matter under consideration by the H&CD Commission or any of its

committees or subcommittees:

a. Regarding the provision of services by such member (or by an entity that such member
represents); or

b. That would provide direct financial benefit to such member or the immediate family of such
member; or

c. Engage in any other activity constituting a conflict of interest under County, state, or federal law.

6
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If a question arises as to whether a conflict exists that may prevent a member from voting, the
Chairperson or designee may consult with designated County staff to assist them in making that
determination.

In order to avoid a conflict of interest or the appearance of such conflict, all nominees to become
members of the H&CD Commission shall disclose on forms provided by the County information
regarding their private economic interests that may be implicated by their service on the H&CD
Commission.

H&CD Commission members shall timely file Statements of Economic Interests (Form 700} and other
financial disclosures as required by law.

H&CD Commission members shall complete ethics training as required by County policy and Assembly
Bill 1234 (Government Code sections 53234 through 53235.2).

Neither H&CD Commission nor any of its members shall promote, directly or indirectly, a political
party, political candidate, or political activity using the name, emblem, or any other identifier of H&CD
Commission.

No assets or assistance provided by County to H&CD Commission shall be used for sectarian worship,
instruction, or proselytization, except as otherwise permitted by law.

ARTICLE XIll. Adoption and Amendment of Bylaws

A.

Adoption: An affirmative vote of at least 50%+1 of those voting, a quorum being present, shall be
required to recommend these Bylaws for Board approval. These Bylaws become effective upon
approval by the Board.

Amendments:
1. Any member of the H&CD Commission may propose amendments to these Bylaws.

2. Proposed amendments shall be submitted in writing and made available to each member of the
H&CD Commission no less than five days prior to consideration before a vote can be taken.

3. An affirmative vote of at least 50%+1 of those voting, a quorum being present, shall be required
to recommend Bylaws amendments for Board approval any amendments to the Bylaws become
effective upon approval by the Board.

ARTICLEXIV. Severability

Should any part term, portion or provision of these Bylaws be determined to be in conflict with any law
or otherwise unenforceable or ineffectual, the remaining parts, terms, portions or provisions shall be
deemed severable and their validity shall not be affected thereby, provided such remaining portions or
provisions can be construed in substance to constitute the provisions that the members intended to enact
in the first instance.

ARTICLE XV. Staffing Support
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Staff support from Housing and Community Development shall be provided to support the H&CD
Commission in conjunction with the work of the H&CD Commission.

Amended June 22, 1999, June 18, 2002, and July 24, 2012
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HOUSING & COMMUNITY DEVELOPMENT COMMISSION BYLAWS - Redline Conversion
Document

ARTICLE I. Name of Organization

A. The name of this organization shall be Housing and Community Development Commission,
hereinafter referred to as “H&CD Commission.”

B. The official location and mailing address of the H&CD Commission shall be:

1501 E St. Andrew P!
Santa Ana, Ca 92805

ARTICLEII. Establishment of H&CD Commission

The Orange County (“County”) Board of Supervisors (“Board”) acts as the Board of Commissioners
of the Orange County Housing Authority as specified in Section 1-2-301 of the Codified Ordinances
of Orange County.

The members of the H&CD Commission are appointed by the Board acting as the Board of
Commissioners for Orange County pursuant to Section 1-2-302 of the Codified Ordinances of the
County of Orange.

ARTICLE Ill. Purpose and Functions

A. The purpose of the H&CD Commission is to work with the County to:

1. Provide advice to the Board of Commissioners of the Orange County Housing Authority as
required by law and to Orange County Community Resources Department (“Department”). The
advice to the Department shall pertain to the housing related needs of the low to moderately
low-income families, including households experiencing homelessness, residing in the
unincorporated targeted areas, and in County Cities, except Anaheim, Garden Grove, and Santa
Ana, participating in the housing programs of the County.

2. Advise the Department on the funding priorities for rental assistance, housing developments,
residential rehabilitation, public works improvements, and economic development.

ARTICLE IV: Appointment and Membership

A. Membership of the H&CD Commission is to be composed as follows:
1. There shall be eleven (11) members that comprise the H&CD Commission that include the
categories of stakeholders described in Section 1-2-302 of the Codified Ordinances of the County

of Orange.

B. Qualifications for H&CD Commission Membership
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1. The following criteria will be used for all membership appointments:

a. The Commission’s members shall be appointed as prescribed by Section 1-2-302 of the
Codified Ordinances of the County of Orange.

b. Residency and Voting Requirements: Except where the Board finds it is in the best interest
of the County to waive voter and residency requirements, all members of the H&CD
Commission shallbe:

i. registered voters in the County; and,

ii. reside in the district of the nominating member of the Board of Supervisors, unless
Supervisor representing the district where the nominee resides provides written
consent for the nomination.

Length of H&CD Commission Membership

1. The length of H&CD membership and commencement dates for members’ terms of office shall
be as prescribed in Section 1-2-302 of the Codified Ordinances of the County of Orange.

2. Appointments made to fill a vacancy left by a member before the expiration of the term of that
member shall be for the remaining term of that member.

3. Pursuant to Government Code section 1302, a member whose term has expired shall continue
serving as a member until reappointed or replaced.

ARTICLE V. H&CD Commission Officers

A.

H&CD Commission officers shall consist of:

1. A Chairperson, Vice Chairperson, and an Executive Director/Secretary.
2. The Chairperson shall preside at all meetings of the H&CD Commiission.

3. The Vice-Chairperson shall perform the duties of the Chairperson in the absence or incapacity
of the Chairperson; and in the case of resignation, removal, or death of the Chairperson, the
Vice-Chairperson shall perform Chairperson duties until the H&CD Commission elects a new
Chairperson. This election shall occur at the next regularly scheduled meeting of the H&CD
Commission. Such election will be for the unexpired term of this office.

4. The Director of Orange County Housing and Community Development is the Executive Director
of the Orange County Housing Authority. For the purposes of the H&CD Commission, the
Executive Director is the Secretary of the H&CD Commission. The Executive Director/Secretary
is a non-voting member of the H&CD Commission and his or her duties are to prepare all the
H&CD Commission's agendas with related materials, maintain any meeting minutes in
accordance with the Ralph M. Brown Act, and perform any other H&CD Commission related
administrative matters. The Executive Director/Secretary may delegate his or her duties to

other individuais.
2
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5. Terms for the Chairperson and Vice-Chairperson of the H&CD Commission shall be for one year.

6. No person, except a member of the Board, may serve as Chairperson of a Boards,
Commissions, Committees for more than three consecutive terms.

7. No person, except a member of the Board, may serve simultaneously as Chairperson for two
ormore Boards, Commissions, Committees.

8. Election of officers shall be held annually during the last H&CD Commission meeting of each
calendar year by majority vote, a quorum being present. Members of the H&CD Commission
shall nominate and elect a Chairperson and a Vice-Chairperson from its membership.

ARTICLE VI. Duties of Members

A. Members shall attend meetings of the H&CD Commission and of committees to which they are
appointed.

B. Members shall notify the Secretary of the H&CD Commission of any expected absence for a
meeting by 5:00 p.m. of the day before a regularly scheduled H&CD Commission meeting,
indicating good and sufficient reasons for the absence. The Secretary shall then notify the
Chairperson of any expected absence.

C. Inthe performance of its responsibilities, the H&CD Commission shall not engage in nor employ
any unlawfully discriminatory practices in the provision of services or benefits, assignment of
accommodations, treatment, employment of personnel or in any other respect on the basis of
sex, race, color, ethnicity, national origin, ancestry, religion, age, marital status, medical
condition, sexual orientation, physical or mental disability or any other protected group in
accordance with the requirements of all applicable County, state, or federal laws.

D. Members of the H&CD Commission shall comply with the County Equal Employment
Opportunity and Anti- Harassment Policy and Procedures.

E. Members of the H&CD Commission shall comply with County Code of Ethics.

F. Members of the H&CD Commission shall operate strictly within designated purposes and
functions of the H&CD Commission, as described more fully in Article l11.

ARTICLEVII. Committees and Subcommittees

H&CD Commission does not have any Standing Committees

A—Standing Committees-TFhe-H&Ch-Commissionshallappotnt-mermberste-participateintwe
shandingcommitieas—Thesommittessareasfollowss
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Ad Hoc Committees: The Chairperson may establish ad hoc committees of less than a quorum of the
H&CD Commission membership to accomplish time-limited tasks that support the goals of the
H&CD Commission.

Terms of appointment for ad hoc committees shall be for the period of time required to fulfill the ad
hoc committee’s purpose.

ARTICLE VIIl. Meetings and Actions

A.

The H&CD Commission shall, at its first meeting of each year, adopt a schedule of regular meetings
and transmit that schedule in writing to members, the Board, and the public atlarge.

All H&CD Commission meetings shall be open, public and noticed in conformance with the provisions
of the Ralph M. Brown Act, California Government Code section 54950 et seq. (“Brown Act”), as
amended and held at a location within Orange County, California that satisfies the access
requirements of the Americans with Disabilities Act.

Special meetings of the H&CD Commission may be called either by the Chairperson or at the request
of a majority of H&CD Commission members. Notice of special meetings shall:

1. Be delivered to members personally, by mail or electronically, and must be received no later
than 24 hours in advance of the meeting.

2. State the business to be considered and whether alternative technological means may be
used such as telephone or video conferencing, as technological resource availability permits
and as permissible by the Brown Act.
Quorum Requirements
1. Quorum requirements are as follows:
a. General Meetings: Six (6) members of the H&CD Commission shall constitute a quorum,
b. Standing Committees: Quorum shall be the members present, but no less than three (3).
Voting Majority: Decisions and acts made by majority vote of the members at any duly constituted
meeting shall be regarded as acts of the H&CD Commission, except as otherwise provided by these

Bylaws. Voting shall be taken by roll call on a request of any H&CD Commission Member or the
4
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Executive Director/Secretary with the votes entered upon the minutes of such meetings.

1. Members choosing to abstain from voting on specific actions will not affect majority
requirements. Abstentions are considered a “non-vote” — neither a vote in the affirmative nor
in the negative. However, in order for an action to be passed, a majority of the quorum casting
votes must vote in the affirmative.

For example: If, at a standing committee meeting, six (6) voting members of the
committee are present to vote, and on a particular motion, three (3) vote in the
affirmative, two (2) vote in the negative, and one {1) member abstains, the motion
passes.

F. Voting by Proxy: Members of the Board and the County Executive Officer who serve as H&CD
Commission members may designate a substitute to attend a H&CD Commission meeting on
their behalf and vote on any action item by the submitting the member’s signed proxy to the
H&CD Commission Chairperson at the start of the meeting.

G. Minutes: The Executive Director/Secretary shall prepare and publish the minutes for each
meeting of the H&CD Commission.

H-

£H. All regular and special H&CD Commission meetings shall be open to the public as prescribed

in the Brown Act. To enable the H&CD Commission to accomplish its purpose in a reasonably
efficient manner, for every regular and special meeting, each member of the public may address
the H&CD Commission on up to three occasions, with three minutes allotted to the speaker per
occasion. A speaker’s time will be tolled if the speaker is questioned or interrupted by the
Chairperson, or by members of the H&CD Commission, including the time for the speaker to respond
to such questioning. A member of the public utilizing the services of a translator shall be allotted
twice the amount of time to speak as other individual public speakers to ensure that non-English
speakers receive the same opportunity to address the H&CD Commission.
¥+
I Order of Business: At the regular meeting of the H&CD Commission, the following shall be the
Order of Business
1. Callto Order

._Roll Call

Presentations/Introductions

Approval of Minutes

Public Comments

Reports of Staff, Committees, and/or Commission Member

Consent Calendar

Discussion Calendar

Public Hearing
. Public Comments
. Commission Member Comments
. Adjournment
. Next Meeting
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The Chairman may vary the Order of Business as deemed necessary. The proposed Agenda for the
Regular Meeting of the H&CD Commission will be sent to the H&CD Commission members prior to the

meeting date.
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ARTICLE IX. Compensation and Reimbursement

A. Compensation: Each member of the H&CD Commission shall be eligible to receive a sum not to exceed
fifty dollars ($50.00) per day for attendance at no more than four (4) meetings per month of the H&CD
Commission, subject to a maximum reimbursement as specified by applicable County limits.
Attendance of less than one-half of a regular meeting shall be considered an absence and not subject
toremuneration.

B. Reimbursement: H&CD Commission members may be reimbursed for actual expenses incurred while
performing within the scope of their duties to the extent permitted by applicable County policy, as
more specifically described herein. All requests for reimbursement shall be submitted in accordance
with the policies and procedures adopted by the County on a form approved by the County Auditor-
Controlier.

C. Reimbursement: H&CD Commission members may receive compensation for required and pre-
approved housing-related conferences, seminars, educational activities, and training activities.

ARTICLE X. Removal and Resignation of Members

A. Removal: The Board may, at any time and without cause, remove any H&CD Commission
member from office prior to the expiration of his/her term of office by majority vote of the Board.

B. Resignation: Resignation of H&CD Commission members shall be affected by a written letter of
resignation submitted to the Chairperson of the H&CD Commission and to the Board.

C. The Chairperson shall notify the Clerk of the Board in writing of any vacancies within ten (10) days of
learning the existence of any such vacancy.

ARTICLE XI. Authority

A. Parliamentary Authority: The Chairperson shall preside and manage H&CD Commission meetings
using parliamentary procedure consistent with these bylaws, any special rules of order the H&CD
Commission may adopt, and any applicable County, state, and federal law.

B. When circumstances demand that action be taken before the next scheduled H&CD Commission
meeting the H&CD Commission may authorize and grant its full authority to any standing committee
to act on its behalf to make specific, limited, independent recommendations to the County, a quorum

of the H&CD Commission being present.

1. Such actions taken on behalf of the H&CD Commission by a committee will be presented as an
information item at the next regular H&CD Commission meeting.

2. Such actions will not require further action by the H&CD Commission.

C. Standing and Ad Hoc Committees
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1. Standing and ad hoc committees shall have no independent authority and shall be limited to
exercising only those specific functions granted to them by the H&CD Commission.

2. No standing or ad hoc committee shall have independent authority to commit the H&CD
Commission to any policy or action without the prior approval of the general membership of the

H&CD Commission.

ARTICLE X}l. Conflict of Interest

1. Members of the H&CD Commission and any of its committees or subcommittees shall abstain from
voting on any issue in which they may be personally interested to avoid a conflict of interest in
accordance with County, state, and federal laws including, but not limited to, 24 CFR 982.161 and shall
refrain from engaging in any behavior that conflicts with the best interest of the County.

2. Members of the H&CD Commission shall not vote nor attempt to influence any other H&CD
Commission member on a matter under consideration by the H&CD Commission or any of its
committees or subcommittees:

a. Regarding the provision of services by such member (or by an entity that such member
represents); or

b. That would provide direct financial benefit to such member or the immediate family of such
member; or

c. Engage in any other activity constituting a conflict of interest under County, state, or federal law.

3. If a question arises as to whether a conflict exists that may prevent a member from voting, the
Chairperson or designee may consult with designated County staff to a