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The Housing and Community Development (H&CD) Commission has been established to perform two functions. (1) As to Orange 
County Housing Authority matters, the H&CD Commission is to review and make recommendations on those Agenda items, which 
will be presented to the Orange County Board of Supervisors, sitting as the Board of Commissioners of the Orange County Housing 
Authority. These items are noted on this Agenda by the designation "OCHA". (2) As to other matters, the H&CD Commission is to 
provide advice to the Housing & Community Development Department of the County of Orange. These items are noted on this 
Agenda by the designation "H&CD". 

This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no action shall 
be taken on any item not appearing on the agenda. 

Pursuant to Government Code Section 54953(e)(l), as amended by AB 361, this meeting will be held in person at the address 
above and via Microsoft Teams. Members of the public can listen to and participate in the live Teams meeting by accessing the 
following. To attend the meeting via teleconference please call: 1-949-543-0845 Phone Conference ID: 862 522 755# or 
httos://www.microsoft.com/microsoft-teams/joln-a-meeting Meeting ID: 286 796 455 360 Passcode: K2YopC 

In compliance with the Americans with Disabilities Act, those requiring accommodation for this meeting should notify 
the Orange County Housing & Community Development Commission Clerk 72 hours prior to the meeting at (714} 480- 
2920 or via email at: ochcdcommission@occr.ocgov.com 

Members of the public may address the H&CD Commission regarding any item in the following ways: 

1. Real-time Teams Comment - To provide a real-time public comment during the meeting, please access the Teams information 
identified above. Speakers will be recognized by the Commission Clerk at the time the agenda item is to be considered. If attending 
virtually via Teams. If calling in via telephone, dial *5 to raise your hand and when called upon *6 is used to mute and unmute 
yourself. A speaker's comments shall be limited to three minutes. Anyone causing disruption can be removed from the meeting at 
the discretion of the Chair.
* Except as otherwise provided by law, no action shall be taken on any item not appearing in the agenda. When addressing the H&CD
Commission, please state your name (or pseudonym) for the record prior to providing your comments.

2. Written Comment - You may submit comments to the H&CD Commission by emailing them to
ochcdcommisslon@occr.ocqov.com. The comments will be made available to the H&CD Commission members. If you wish to 
comment on a specific agenda item, please identify the item in your email. General public comments will be addressed during the 
general public comment item on the agenda. In order to ensure that staff has the ability to provide comments to the Commission
members in a timely manner, please submit your comments by noon the day prior to the meeting.
* Except as otherwise provided by law, no action shall be taken on any item not appearing in the agenda. When addressing the H&CD 
Commission, please state your name (or pseudonym) for the record prior to providing your comments. 

3. In-Person - If you wish to comment on a specific agenda item in-person, please complete a Speaker Request Form(s)
identifying the item(s) number, your name, and deposit the completed form(s) in the box located next to the clerk. To speak on a
matter not appearing in the agenda, but under the jurisdiction of the H&CD Commission, you may do so during Public Comments
item at the end of the meeting. Speaker Request Forms must be deposited prior to the beginning of the consent calendar, the
reading of the individual agenda items, the opening of the public hearing and/or the beginning of Public Comments item. Members
of the public desiring to speak should address all remarks and questions to the Commission. Speakers may address the Commission
on up to three occasions, with three minutes allotted to the speaker per occasion.
* Except as otherwise provided by law, no action shall be taken on any item not appearing in the agenda. When addressing the H&CD
Commission, please state your name (or pseudonym) for the record prior to providing your comments.

All supporting documentation is available for public review in the Orange County Housing Authority office located at 1501 E. St. 
Andrew Pl., Santa Ana, CA 92705 during regular building hours, 8:00 a.m. - 5:00 p.m., Monday through Thursday. 





3. (HCD)

4. (HCD)

Proposed Amended 2022 H&CD Commission Meeting Schedule 
Julia Bidwell, Executive Director/Secretary 

RECOMMENDED ACTIONS: 
1. Adopt the Amended 2022 H&CD Commission Meeting Schedule
2. Direct the H&CD Commission clerk to publish the public notices as required

AB 361 (Government Code§ 54953(e)(3)) Review and Findings 
Julia Bidwell, Executive Director/Secretary 

RECOMMENDED ACTION: 
Review and reconsider state of emergency under AB 361 and make findings to continue 
hybrid meetings (i.e. virtual/remote and in-person attendance) due to the proclaimed state of 

emergency arising from COVID-19 as required by Government Code subsection 54953(e)(3) 

X. PUBLIC HEARINGS: At this time, members of the public may address the Commission regarding any off

agenda items within the subject matter jurisdiction of the H&CD Commission, provided that NO action shall
be taken on off-agenda items unless authorized by law.

XI. REPORTS OF STAFF AND/OR COMMISSION MEMBERS:

A. Community Development: (1)
Craig Fee, Manager

1. Review of the FY 2021-22 Consolidated Annual Performance and Evaluation Report

B. Housing Development:
Michelle Zdeba, Housing Development Manager

C. Orange County Housing Authority Update: (1)
Marie Vu, Manager, Housing Assistance Division

1. Review of 2023 Payment Standards

D. Executive Director/Secretary's Report:
Julia Bidwell, Executive Director/Secretary

XII. PUBLIC COMMENTS: At this time, members of the public may address the Commission regarding any off
agenda items within the subject matter jurisdiction of the H&CD Commission, provided that NO action shall
be taken on off-agenda items unless authorized by law.

XIII. MEMBER COMMENTS: At this time, Members of the H&CD Commission may comment on agenda or non
agenda matters and ask questions of or give directions to staff; provided that NO action shall be taken on
non-agenda items unless authorized by law.

XIV. ADJOURNMENT

XV. NEXT SCHEDULED MEETING:
October 13, 2022 - Special Meeting
ORANGE COUNTY HOUSING AUTHORITY
CONFERENCE ROOM A
1501 E. St. Andrew Pl.
Santa Ana, CA 92705



















 

 
 

 

Amended 2022 H&CD Commission Meeting Schedule 
 

H&CD Commission meetings are held on the fourth Thursday of each month at 10:00 a.m. 
(except as noted). Meetings will be held at: 1501 E. St. Andrew Pl., Santa Ana, CA. 92705, 
Conference Room A and also available via Microsoft Teams. 

 
Date 

January 27, 2022 
February 24, 2022 

March 24, 2022 
April 28, 2022 
May 26, 2022 
June 23, 2022 
July 28, 2022 

August 25, 2022 
September 22, 2022 

October 13, 2022 (Special Meeting) 
October 27, 2022 

November 17, 2022 (Special Meeting) 
December 1, 2022 

December 15, 2022 (Special Meeting) 

 
 
 
Please note that the Chair of the H&CD Commission has the option to cancel meetings if there are no 
agenda items for approval consideration. 
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Attachment I

FY 22/23 OCHA OPERATING RESERVES
SOURCES AND USES OF CASH, FUND 117
AS OF 7/31/22

FY 22-23 YTD Exp/Rev FY 22-23
Budget Actual - Cash Y/E Cash

Beginning Cash Balance as of 07/01/22 7,716,985 7,716,985 7,716,985
Less: Other Miscellaneous Obligations
Available Cash Balance as of  7/31/22 7,716,985 7,716,985 7,716,985

Additional Sources of Cash

Principal Received from Ops Reserve Loans 0 0 0
Interest Received from Ops Reserve Loans 14,155 0 (1) 14,155
Residual Receipts Payment - Laguna Canyon Housing & Tustin Heritage Place 0 0 0
County Investment Pool Interest Income 36,000 3,542 (2) 42,506
Miscellaneous Revenue - El Modena Rental Property 8,520 710 8,520
Miscellaneous Revenue - TBRA reimbursement from Fund 15G HOME 100,000 0 100,000
Miscellaneous Revenue - OC ARPA Landlord Incentives 6,000,000 0 6,000,000
Miscellaneous (Fund Balance Unassigned) 3,659,094 0 0
TOTAL SOURCES OF CASH: 17,534,754 7,721,237 13,882,166

Uses of Cash

Accounting staffs support to OCHA Ops Reserve 38,735 2,793 33,517
HCD Staff Support to OCHA Ops Research (KG00117) 100,000 0 100,000
Affordable Housing/OCHA Rental Obligation 3,290,397 0 0
Building & Improvements Maintenance - El Modena/Esplanade Property 2,500 0 2,500
County Investment Pool Admin Cost (Treasurer) 5,000 130 1,557
County-wide Cost Allocation Plan (CWCAP) 6,000 0 6,000
Family Self-Sufficiency Enhancement Payments 25,000 0 25,000
OC ARPA Landlord Incentives 6,000,000 0 6,000,000
OCHA District Attorneys MOU - FY 22/23 250,000 0 250,000
Single All Funds Audit 137 0 137
Tenant Based Rental Assistance Program (Fund 15G HOME) 100,000 0 100,000
TOTAL USES OF CASH: 9,817,769 2,923 6,518,711

TOTAL FY 22/23 UNCOMMITTED CASH: 7,718,314 7,363,455
LESS: Future Year's Non-discretionary Obligations
OCHA Monthly Rental Obligations  (3) (4,757,807)

TOTAL FY 22/23 DISCRETIONARY CASH: 2,605,648

(1) Budgeted amount represents interest amount only.
(2) The Treasurer is three months behind in dispersing interest.
(3) The $ 4.7 million is the amount reserved for the monthly OCHA HAP payments, Shelter Plus Care payments & FSS payments 

in case the monthly HUD payments are late. 

Note:  This document does not account for the accounts receivable reserve for housing loans.
          See Attachments (1. Payment Schedule   2. Terms and Conditions) for current details of the accounts receivable.
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